Minutes
Joint Municipal Action Committee 
Friday, December 11, 2020
8:00 a.m. – 9:30 a.m.
Remote meeting via Zoom 

CALL TO ORDER

                              Chair Andrea Smith called the meeting to order at 8:05 a.m.
ROLL CALL - JMAC COMMITTEE

                 Andrea Smith, Chair, Metro Parks Tacoma
                 Andrea Cobb, Tacoma Public Schools

                              Keith Blocker, City of Tacoma 

Elizabeth Bonbright, Tacoma Public Schools

Tim Reid, Metro Parks Tacoma
Kristina Walker, City of Tacoma
Deanna Keller, Port of Tacoma
Marty Campbell, Pierce County

GUESTS IN ATTENDANCE

Peter Mayer, Deputy Executive Director, Metro Parks Tacoma


Evette Mason, Port of Tacoma


Sally Perkins, Practical Solutions

Mark Williams, Pierce County Council

Nick Bayard, Office of Equity and Human Rights, City of Tacoma


Jeff Robinson, Director of Community and Economic Development, City of Tacoma


Chrisy Vindivich, Community and Economic Development, City of Tacoma


Bucoda Warren, Office of Equity and Human Rights, City of Tacoma
APPROVAL OF AGENDA

It was moved and seconded that the agenda be approved; passed unanimously.
APPROVAL OF MINUTES

It was moved and seconded that the minutes of November 13th, 2020 be approved; passed unanimously.
AGENDA ITEMS
Introductions of JMAC members and guests.  
1) RFP Update – Peter Mayer, Metro Parks
The status of the RFP development and solicitation.  The RFP is on the street Friday, November 27th and have asked for a response by a week from Monday.  We have advertised the RFP in several publications.  The scope of work is split into a couple of phases.  The phases include:  

Phase 1:

a.  The opportunity for thoughtful discussion and interviews of the JMAC governance structure and working to structure the government structure.  It will include documenting the decisions and guidance and advice.  It will address membership and how members come and go.  It will frame up an appropriate amount of structure without being too rigid.  It will include charter, representation and decision making.

b. It surrounds community health and safety.  It focuses on law and justice in the future and how law enforcement is deployed.  It looks at fully commissioned officers, transit, parks, schools, mental health and support services for school age children.  It is a broad topic and is designed to better understand the needs and opportunities for the anti-racist view in our community.
The responders will provide a timeline and timeframe of the work product with the respondents to articulate timeline that may occur during January 25, 2021 through June 30, 2021.  There is flexibility to discuss the elements of phasing with the responders.

Phase 2:

c. Recognizing there is a lot happening in the community and there are a host of projects/initiatives that are underway that have similarity and are not aware of the work happening areas in the community.   They may be duplicating or competing for scarce resources.   There are interest groups launching projects that other agencies may not be aware of occurring.  For example, there is work occurring with the University of Washington Tacoma that has launched communities of practice project and other agencies may be doing the same work and are not aware of what UWT is working on.  Want to get a snapshot of what is happening and how we can align resources and/or policies.

d. This project relates to the opportunity in COVID realities and try to convene a host of Tacoma/Pierce County folks to develop new relationships around these topic areas.  It may focus on how we might recover together to discuss challenges and challenges we share as we lead our community forward from this recovery effort.  This is an opportunity to eliminate and share opportunities and get more bolster existing relationships and hopefully develop new ones.
The RFP must not exceed above $30,000.  This is on the lower end of the dollar figure so it will be interesting to see how the responders respond with our requests.  

The timeline was shared for the RFP schedule.  Between Monday December 21st and January 3rd, the steering committee will be provided the responses and asked to score those responses.  We want the responses back from the steering committee by January 4, 2021.  There is an intent to have an update on the RFP by the next JMAC meeting of January 8, 2021.
Andrea Smith and Elizabeth Bonbright have been assisting with the work on the steering committee.  Andrea indicated that in addition to Elizabeth and herself, Kristina Walker, Deanna Keller and Marty Campbell are also serving on this RFP the steering committee.

There is an emphasis on scoring relative to justice, equity, diversity and inclusion for the responders.  The City of Tacoma’s Equity Department provided excellent feedback to the RFP preparation and this is much appreciated by the Committee.
There was discussion surrounding extending the timeline/deadline.  The decision was made to extend the RFP response due date to Monday, January 4, 2021.  The Steering Committee deadline to submit scores will be January 8th to include a Steering Committee meeting.   The JMAC meeting was then rescheduled to January 15, 2021.  Contract negotiations will occur on January 19th with a preferred start of work commencing on February 1st, 2021.  The schedule was revised and will be resent to all members to include an update on the website with the new schedule.  The RFP will be reposted with the revised dates.
RFP Funding Conversation:

· Pierce County will fund $5000 (based on original plan for $25,000 max for RFP.  Will consider increase to $6,000)
· Tacoma Public Schools will fund $6000 

· Metro Parks will fund $6000 

· City of Tacoma will follow-up 

· Port of Tacoma will follow-up with the financial commitment and will require an Interlocal agreement
ELECTION OF 2021 JMAC OFFICERS
It was moved and seconded to elect Chair Elizabeth Bonbright and Vice Chair Kristina Walker.  The motion was passed unanimously.
Both Andrea Cobb and Andrea Smith were congratulated for their service to JMAC in 2020.

Andrea Cobb shared that she would be stepping down from the JMAC starting in January 2021, and the new Tacoma Public Schools Board Member Korey Strozier will be taking her place on the committee.

Council Member Connie Ladenburg will also be stepping down from the JMAC as well.  A new Member from Pierce County will be added to the JMAC roster in 2021, and the possible nominee may likely be new Pierce County Council Member Ryan Mello.
DISCUSSION OF MUTUAL INTERESTS AND CONCERNS/FOR THE GOOD OF THE ORDER 
· The JMAC roster will be updated by Peter Mayer: 
A recommendation has been made to update the email distribution list to only the elected officials and agency executives/CEOs currently included, plus 1-2 staff member from each agency who would then be responsible for disseminating the JMAC agenda, minutes, etc. to the stakeholders at their organizations.
Council Member Campbell may need to recommend the staff members at Pierce County to include in the 2021 roster.

· The City of Tacoma has a site for the JMAC meeting information, but it was suggested that it should also be visible on the other agency websites for public access.
Perhaps a “request button” can be added to the City of Tacoma website to be included in the JMAC distribution list: Joint Municipal Action Committee - City of Tacoma
· Council Member Campbell gave an update on the Pierce County Health Department Council vote to terminate the Interlocal Agreement (ILA) between the City of Tacoma and Pierce County that establishes the Pierce County Board of Health.  There is overwhelming response to vote against this proposal to disband the current public health system, especially in the middle of a global pandemic.  
FUTURE AGENDA ITEMS 

· Results of RFP
· Discussion for adding additional JMAC members
SETTING OF NEXT MEETING AGENDA 

· January 15, 2021, Regular Meeting (rescheduled from January 8)
· February 12, 2021 Quarterly Meeting

· March 12, 2021 Regular Meeting

NEXT MEETING 
The next meeting will be held on Friday, January 15, 2021 from 8:00 – 9:00 a.m. via remote call in on ZOOM.

ADJOURNMENT
The meeting was adjourned at 9:27 a.m.[image: image1.png]
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